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From planning to impact, We are

~p  Wwith you every step of the way.

ATHR EXTRA is committed to conducting all con-
sulting, research, training, monitoring and evalua-
tion, project management, business development
and institutional support activities with the highest
standards of integrity, transparency, accountabili-
ty, independence and professional ethics.

ATHR EXTRA adopts zero tolerance toward fraud,
corruption, bribery, kickbacks, embezzlement, theft,
collusion, procurement manipulation, conflicts of
interest, favoritism, forgery, falsification of data or
records, false invoicing, facilitation payments, ex-
tortion, abuse of authority and misuse of confiden-
tial information or company/client resources.

This policy establishes a clear integrity framework,
defines prohibited conduct, protects financial and in-
tellectual assets, safeguards the independence and
credibility of professional outputs, promotes ethical
culture, supports donor/client compliance, and de-
fines reporting and investigation arrangements.

This policy applies to executive management, per-
manent and temporary employees, consultants, re-
searchers, enumerators, trainers, facilitators, M&E
teams, project staff, finance and procurement per-
sonnel, subconsultants, suppliers, service provid-
ers, partners and third parties acting for or on behalf
of ATHR EXTRA.
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* Fraud: intentional deception or misrepresenta-
tion for personal, financial or organizational gain,
including false expenses, forged documents,
false qualifications, duplicate invoicing, fabricated
deliverables or unauthorized payments.

* Corruption: bribery, kickbacks, favoritism, col-
lusion, extortion, abuse of position or unethical
influence over decisions.

e Research/data fraud: fabrication, falsification,
selective suppression or manipulation of data,
findings, indicators, survey responses, evaluation
scores or evidence.

* Honesty, objectivity, impartiality and independence
in professional judgment.

* Fair competition and transparent procurement and
consultant selection.

* Accurate financial, project, research and M&E re-
porting.

* Proper record keeping, traceability and auditabil-
ity.

* Responsible use of company, client and donor re-
sources.

Confirmed fraud or corruption may result in dis-
ciplinary action, suspension, termination of em-
ployment/consultancy/contract, financial recovery,
exclusion from future assignments and referral to
competent authorities where appropriate.

From planning to impact, We are

with you every step of the way.

@G—inil 2 ooio (@ i gl glaa ol :dlgiall o
doing .84 wuwgo gl & 4lo gl &una i & odio
Ggjiall  Giligllg & iamgll Gl aginall
GiLixlg pilgall )l Aig daannll pue il ogollg
Lg apnoll p e el cgaaollg il apall

dcgyp ol 1€ Gllg aollg dg il :alwall
plaai wl dcluwlg jli-ullg ¢ blgillg dwgw~allg
aallpdll e (e ala il e 3itill gl e nioll

gl jgji gl GLial sgiludl/aiadl JLaiall ¢
gl ailiill gl el e clill gl (ildiil clas)

a_uaill aalapa gl agowall cslylal gl culyigall
adall gi

i adlai wlllg alallg & ycgngallg Ganll e
ipgoll o Aall

L_lL! . " ” ' . d-l.-dl . o ”g a_':lj]_” . '|_j_0_|| .
Oy Lddw ljLaiAlg

&igaudlg guyluivall pojldig adloll pyjldill 6_Ga e
o—udillg &_aoyliollg

doaljollg euiill ailbolg ¢illawdl has dollw

cll_onollg a5y il 3jlg_o) Jgg—uwoll pladi will e
. ilall calgallg

vl daidall aluwall gl JLgislll aillls (nagia
a0 alesiw !l gi JIgodll alajiwl gi adoll/é)Liiw I
dnidall cilgall (Jl adlall gl aduaiwoll olgall

adlall Gy

MANAGING PROGRAMS .. DELIVERING IMPACT



N From planning to impact, We are
~p  Wwith you every step of the way.

O

» Executive Management shall set the tone from the
top, promote an ethical culture and ensure imple-
mentation and periodic review of this policy.

* Managers and Project Leads shall maintain ef-
fective controls, monitor budgets, deliverables,
procurement, consultant engagement and project
risks, and report suspected misconduct promptly.

« All personnel shall act honestly, follow approved
procedures, protect information and assets, dis-
close conflicts of interest and cooperate with re-
views and investigations.

* Bid or proposal manipulation, collusion, fake quo-
tations, undisclosed commissions or kickbacks.

* Favoritism or unauthorized selection of suppliers, con-
sultants, trainers, researchers or service providers.

* Artificial price inflation, split purchases or contracts
intended to bypass approval thresholds.

* Manipulating technical evaluations, CVs, referenc-
es, experience records or scoring.

All procurement and contracting decisions must
be appropriately authorized, documented, com-
petitive where required, technically justified, con-
flict-checked and auditable.

All actual, potential or perceived conflicts must be
disclosed immediately. Personnel must not partici-
pate in decisions involving relatives, close associ-
ates, financial interests, competing assignments or
other circumstances that may impair impartiality.
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Personnel shall not offer, request or accept cash,
gifts, hospitality, favors, commissions or benefits
intended or reasonably perceived to influence a
professional, procurement, recruitment, research or
evaluation decision. Facilitation payments are pro-
hibited.

* Never fabricate, falsify or manipulate survey re-
sponses, samples, datasets, indicators, findings,
evaluation scores or evidence.

* Document methodologies, assumptions, limita-
tions, sources and material changes to approved
approaches.

* Do not alter findings to satisfy a client, donor, part-
ner or internal preference.

* Respect authorship, intellectual property and
proper attribution; plagiarism is prohibited.

Suspected fraud, corruption or serious integrity
concerns must be reported promptly through des-
ignated management, compliance, internal review
or confidential reporting channels. Reports should
include the nature of the concern, persons involved,
dates, locations/projects and available supporting
evidence.
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ATHR EXTRA prohibits retaliation against any per-
son who raises a concern in good faith or partic-
ipates honestly in an investigation. Confidentiality
shall be protected to the greatest extent reasonably
possible.

Allegations shall be assessed impartially, handled
confidentially, documented appropriately and re-
viewed by persons with sufficient independence.
Reviews may include interviews, document and
financial review, procurement analysis, digital re-
cords, data verification and other appropriate pro-
cedures.

Actions shall be proportionate to the violation and
may include warnings, suspension, termination,
contract remedies, recovery of losses, disqualifica-
tion from future work and legal referral where ap-
propriate.

* Financial, contractual, procurement, HR, project,
research and M&E records must be accurate,
complete, authorized, securely retained and avail-
able for legitimate audit or review.

* No destruction, concealment, backdating, alter-
ation or creation of misleading records is permit-
ted.
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ATHR EXTRA shall comply with applicable contrac-
tual integrity clauses, anti-fraud and anti-corruption
requirements, procurement rules, audit provisions,
safeguarding requirements and reporting obliga-
tions of clients, UN agencies, NGOs, development
partners and other contracting entities.

Relevant personnel shall receive periodic aware-
ness on ethics, anti-fraud, anti-corruption, conflicts
of interest, procurement integrity, research/data in-
tegrity, financial controls and reporting obligations.

ATHR EXTRA shall maintain risk-based controls in-
cluding segregation of duties, approval authorities,
budget controls, procurement review, consultant/
vendor due diligence, deliverable verification, finan-
cial reconciliation, access controls and periodic in-
ternal review.

This policy shall be reviewed periodically to remain
aligned with applicable law, contractual obligations,
donor/client requirements, operational risks and
recognized professional good practice.

ATHR EXTRA s fully committed to an ethical, trans-
parent, independent and accountable environment
across all consulting assignments, projects and
partnerships.
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