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N From planning to impact, We are
~p  Wwith you every step of the way.

O

ATHR EXTRA is committed to integrating environ-
mental and social responsibility into consulting, re-
search, M&E, training, events, procurement, project
management, travel and office operations.

The policy aims to avoid adverse impacts where
possible, minimize and manage unavoidable im-
pacts, improve resource efficiency, strengthen posi-
tive social outcomes and support responsible, resil-
ient development.

It applies to employees, consultants, project teams,
offices and activities controlled by ATHR EXTRA,
and relevant requirements may be extended to sup-
pliers, subcontractors and partners.

* Do No Harm and prevention first.

+ Sustainability, resilience and responsible resource
use.

* Human rights, equality, inclusion and Leave No
One Behind.

* Proportionate risk screening, mitigation and ac-
countability.

+ Stakeholder engagement, access to information
and responsive complaints mechanisms.
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Relevant assignments and projects shall be
screened early for foreseeable environmental and
social risks, with the depth of assessment propor-
tionate to the nature, scale, location and sensitivity
of the activity.

Risk controls shall follow the hierarchy: avoid, min-
imize, mitigate/manage, restore where relevant,
and monitor. Higher-risk activities require stronger
documented controls and client/donor requirements
shall be applied where applicable.

Potential impacts on vulnerable or marginalized
groups shall receive specific attention.

» Use energy, water, paper, fuel and materials effi-
ciently and avoid unnecessary consumption.

» Prefer digital workflows, duplex/limited printing
and reusable materials where operationally suit-
able.

* Plan travel, transport and logistics efficiently, in-
cluding remote participation where it can meet the
assignment objective without compromising inclu-
sion or quality.

+ Consider energy efficiency, durability, repairability
and lifecycle impacts in relevant purchasing de-
cisions.

From planning to impact, We are

with you every step of the way.
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ATHR EXTRA shall seek to prevent or minimize
pollution to air, water and land arising from its con-
trolled activities.

Waste shall be minimized at source and, where
practicable, segregated, reused, recycled or dis-
posed of through appropriate channels. Single-use
plastics should be reduced where feasible.

Hazardous materials, e-waste, batteries and chemi-
cals, if encountered, shall be handled and disposed
of using lawful and environmentally sound arrange-
ments.

Activities shall respect human dignity, cultural con-
text, community health and safety, gender equality,
disability inclusion and safeguarding requirements.

ATHR EXTRA shall avoid causing or contributing
to discrimination, exploitation, harassment, unsafe
conditions or exclusion through its operations or
project decisions.

Where practical and consistent with quality and in-
tegrity requirements, the company supports local
capacity, responsible local sourcing and opportu-
nities that strengthen sustainable local economic
participation.
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Environmental and social considerations should be
integrated into relevant supplier/venue/service-pro-
vider selection without compromising fair competi-
tion, value for money or technical requirements.

Events should, where feasible, reduce unnecessary
printing, disposable items, food waste and avoid-
able transport impacts, while ensuring accessibility
and inclusion.

Suppliers and partners may be required to comply
with applicable environmental, labour, safeguard-
ing, integrity and social-responsibility requirements.

Where activities may materially affect people or
communities, stakeholder engagement shall be
timely, inclusive, culturally appropriate and propor-
tionate to risk.

Relevant concerns and complaints shall be re-
ceived through accessible channels, handled fairly
and confidentially, and protected from retaliation.

Material environmental and social commitments,
risks and corrective actions shall be documented
and reported as required by the assignment, client
or donor.

From planning to impact, We are

with you every step of the way.
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Executive Management provides oversight and re-
sources; project leads integrate applicable controls
into planning and delivery; all personnel follow the
policy and report significant risks or incidents.

Performance may be monitored through indicators
such as resource consumption, waste-reduction ac-
tions, environmental/social screenings, complaints,
corrective actions, accessibility measures and sup-
plier compliance where relevant.

The policy shall be periodically reviewed against
applicable Yemeni law, contractual requirements
and recognized international good practice, includ-
ing relevant UNDP Social and Environmental Stan-
dards.

* Has the assignment been screened for material
environmental and social risks?

* Are resource-efficiency and waste-reduction mea-
sures practical for this activity?

* Have vulnerable groups, accessibility, safeguard-
ing and community impacts been considered?

* Are suppliers/venues/partners subject to relevant
environmental and social requirements?

» Are complaints, incidents, corrective actions and
monitoring responsibilities clear?

Reference framework: UNDP Social and Envi-
ronmental Standards - including sustainability,
accountability, stakeholder engagement, pollu-
tion prevention and resource efficiency.
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