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WELLBEING POLICY
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From planning to impact, We are

~p  Wwith you every step of the way.

ATHR EXTRA recognizes psychological health and
psychosocial wellbeing as integral to a safe, healthy
and productive workplace. The company prioritizes
prevention of work-related psychosocial risks, early
support and fair inclusion.

This policy applies to employees, managers, con-
sultants and temporary personnel across offices,
remote work, field missions, research, training,
events and project assignments.

PREVENT -> PROTECT & PROMOTE ->
SUPPORT -> REVIEW

+ Excessive workload, unrealistic deadlines, long
working hours or insufficient recovery time.

* Low role clarity, conflicting instructions, inade-
quate resources or limited control over work.

Bullying, harassment, discrimination, violence,
abuse of authority or interpersonal conflict.

+ Job insecurity, unfair processes, poor communi-
cation, organizational change or lack of support.

* Exposure to distressing stories, sensitive research,
crisis-affected communities, security incidents or
difficult field conditions.

* Remote-work isolation, digital overload and blurred
boundaries between work and personal time.
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Psychosocial risks shall be considered within work-
place and project risk assessments, particularly
when workload, staffing, security conditions or work
organization materially change.

Managers shall plan realistic workloads, priorities,
staffing and deadlines, provide role clarity and en-
courage reasonable rest and recovery.

Work-related communication outside normal work-
ing hours should be limited to genuine operational
needs or emergencies, subject to role requirements.

Workers should be consulted, where practicable,
about psychosocial risks and organizational mea-
sures affecting their work.

ATHR EXTRA promotes a culture where personnel
can raise concerns, ask for clarification, report mis-
takes and seek support without humiliation or retal-
iation.

Bullying, intimidation, humiliation, harassment, dis-
criminatory conduct and abusive supervision are
prohibited.

Performance management and feedback shall be
respectful, evidence-based, proportionate and fo-
cused on work requirements rather than personal
attacks.

From planning to impact, We are

with you every step of the way.
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Personnel experiencing distress may confidential-
ly approach designated HR/management channels
for support, workload discussion, leave information,
reasonable work adjustments or referral options
where available.

Mental-health information is confidential personal
information and shall be shared only on a legitimate
need-to-know basis.

No person shall be required to disclose a diagnosis
beyond what is reasonably necessary for a legiti-
mate workplace purpose or requested adjustment.

Reasonable adjustments may include temporary
workload changes, flexible scheduling, phased re-
turn, remote work or modification of non-essential
duties where feasible.
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Projects involving distressing content, protection
issues, conflict-affected communities or critical inci-
dents should include briefing, supervision, debrief-
ing/rest arrangements and clear escalation path-
ways appropriate to the risk.

Personnel shall not be pressured to continue an
assignment when an immediate serious safety or
wellbeing risk has been identified and cannot be ad-
equately controlled.

Following a serious incident, management shall
consider immediate safety, practical support, con-
fidential referral and appropriate workload/leave ar-
rangements.

Mental-health conditions shall not in themselves
justify discrimination in recruitment, assignment,
promotion, training or performance decisions.

Where appropriate, return-to-work planning should
be collaborative, confidential and phased according
to functional needs and legitimate job requirements.

Retaliation against a person who raises a psycho-
social-risk concern, seeks support or reports bully-
ing/harassment in good faith is prohibited.

From planning to impact, We are

with you every step of the way.
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Executive Management shall provide leadership,
resources and oversight for implementation.

Managers shall monitor workload and team climate,
respond early to concerns and avoid stigmatizing or
diagnosing staff.

Personnel shall treat colleagues respectfully, fol-
low safety procedures and raise significant risks
promptly.

ATHR EXTRA shall provide appropriate awareness
for managers and personnel on psychosocial risks,
respectful management, available support and re-
porting channels.

The policy and psychosocial controls shall be pe-
riodically reviewed using risk assessments, work-
force feedback, incident trends and recognized
WHO/ILO good practice.
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