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From planning to impact, We are

~p  Wwith you every step of the way.

ATHR EXTRA is committed to ethical evidence
generation that protects the dignity, rights, safety,
privacy and welfare of participants while ensuring
credible, useful and independent evidence.

This policy applies to research, evaluations, as-
sessments, surveys, interviews, focus group dis-
cussions, observations, monitoring exercises and
other primary data collection, as well as sensitive
secondary-data analysis undertaken or commis-
sioned by ATHR EXTRA.

It applies to employees, consultants, researchers,
evaluators, enumerators, facilitators, data analysts,
subcontractors and partners involved in evidence
activities.

* Respect for persons, autonomy and voluntary par-
ticipation.

» Beneficence and Do No Harm: maximize legiti-
mate benefit and minimize foreseeable harm.

* Justice, fairness, inclusion and equitable selection
of participants.

* Privacy, confidentiality and responsible data stew-
ardship.

+ Scientific/professional integrity, transparency and
methodological quality.

» Safeguarding and heightened protection for chil-
dren and people in vulnerable circumstances.

* Independence and disclosure of relevant conflicts
of interest.
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Every evidence activity shall undergo proportionate
ethical risk screening before data collection, consid-
ering participant vulnerability, topic sensitivity, priva-
cy, security, safeguarding, incentives, data sensitivi-
ty and potential harms.

Where required by law, contract, donor/client rules,
institutional requirements or the level of ethical risk,
the activity shall obtain review/approval from an
appropriate independent ethics review mechanism
before implementation.

Material changes to an approved protocol, consent
process, participant group or data-collection meth-
od shall be reassessed and, where applicable, sub-
mitted for further ethical review.
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Informed consent is an ongoing communication pro-
cess, not merely a signature. Participation must be
voluntary and based on adequate understanding.

Before participation, individuals shall receive un-
derstandable information on the purpose, activities,
expected duration, foreseeable risks/discomforts,
anticipated benefits, confidentiality, data use, re-
cording, compensation/incentives if any, contacts
for questions/complaints and the voluntary nature
of participation.

Participants shall be free to refuse participation,
skip questions or withdraw without penalty or loss
of benefits to which they are otherwise entitled.

Consent materials shall use plain, culturally appro-
priate language and accessible formats. Research-
ers shall check understanding and allow questions
and adequate decision time.

Consent should normally be documented in writing.
Verbal or alternative consent may be used when
ethically justified and permitted by the applicable re-
view/contractual framework, with appropriate docu-
mentation.
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Research involving children requires heightened
safeguarding and a best-interests approach. Partic-
ipation shall never be based solely on convenience
or accessibility.

Where a participant cannot legally provide informed
consent, permission shall be obtained from the par-
ent, guardian or other duly authorized represen-
tative as required, together with the participant’s
meaningful assent whenever the participant can
understand the activity.

A child’s or adolescent’s dissent shall be respected
unless an exceptional ethically and legally justified
circumstance applies.

Safeguarding referral procedures must be defined
before collecting sensitive information that could
reveal abuse, exploitation, self-harm risk or imme-
diate danger.
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Collect only data necessary for the legitimate re-
search/evaluation purpose and avoid unnecessary
identifiers.

Interviews and FGDs shall be conducted in settings
that reasonably protect privacy, safety and dignity.

Personally identifiable and sensitive data shall be
securely stored, access-controlled, shared only as
authorized, retained only as necessary and secure-
ly disposed of according to applicable requirements.

Audio, video, photographs, quotations or case sto-
ries that may identify a participant require specific
consent and additional risk consideration.

Confidentiality limitations, including safeguarding
or legal reporting duties, shall be explained before
consent where relevant.
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Sensitive research shall minimize unnecessary
probing, retraumatization, stigma, social exposure,
security risks and unintended consequences.

Researchers shall be trained to recognize distress,
pause or stop an interview when appropriate, and
use approved referral information without making
promises of services that cannot be guaranteed.

Selection and participation procedures shall avoid
coercion arising from authority, dependency, aid re-
lationships, employment or other power imbalanc-
es.

Any reimbursement, compensation or incentive
shall be proportionate and structured so that it does
not constitute undue influence or pressure to par-
ticipate.

Community leaders, authorities or gatekeepers may
facilitate access but shall not substitute for each
participant’s individual informed consent.

Where appropriate, research teams should engage
communities to improve cultural appropriateness,
accessibility, risk mitigation and responsible com-
munication of findings.
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Fabrication, falsification, plagiarism, selective sup-
pression of findings, manipulation of samples/data/
indicators and misleading presentation of results
are prohibited.

Methods, limitations, assumptions, material devia-
tions and relevant conflicts of interest shall be trans-
parently documented.

Client, donor, management or partner preferences
shall not justify alteration or suppression of valid
findings.

Use of Al or automated tools in evidence activities
must comply with confidentiality, data-protection
and quality-control requirements and remain sub-
ject to competent human review.
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Project/Research Leads are responsible for ethi-
cal risk assessment, appropriate review, approved
tools, consent procedures, team training and field
oversight.

All researchers and data collectors must follow the
approved protocol, protect participants and prompt-
ly report ethical incidents, consent failures, safe-
guarding concerns, data breaches or serious unex-
pected harms.

ATHR EXTRA may suspend data collection where
participant safety, consent validity, confidentiality or
ethical compliance cannot be assured.

No retaliation is permitted against personnel or par-
ticipants who raise an ethical concern in good faith.

This policy shall be periodically reviewed against
applicable law, contractual/client requirements and
recognized international standards, including rele-
vant WHO, UNICEF and UN ethical guidance.
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* Identity of ATHR EXTRA/research team and com-
missioning organization where appropriate.

* Purpose of the study/evaluation and why the per-
son was invited.

* What participation involves and expected duration.

» Foreseeable risks/discomforts and anticipated
benefits.

* Voluntary participation; right to refuse questions or
withdraw without penalty.

* Privacy/confidentiality arrangements and any rel-
evant limits.

* How data, recordings, photographs and quota-
tions will be used and protected.

» Compensation/reimbursement/incentive, if any.

+ Contacts for questions, complaints, safeguarding
or ethics concerns.

» Consent statement, participant/authorized repre-
sentative signature or approved alternative docu-
mentation, and date.
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